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What does the term Emerging Markets mean to you?
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Maybe this?

Source: Schroders, Google Images, January 2024



What does the term Emerging Markets mean to you?

3

Maybe this?

0

50

100

150

200

250

300

350

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

MSCI EM Index

Past performance is not a guide to future performance and may not be repeated.
Source: Schroders, Refinitiv Eikon, in HKD, 31 December 2004 to 31 December 2023.



What does the term Emerging Markets mean to you?
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Maybe this?

Source: Schroders, Google Images, January 2024. 



What does the term Emerging Markets mean to you?
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This is what it means to us

Source: Schroders, January 2024. 

Juan Torres
Fund Manager

Vera German
Fund Manager

‒ Managed value portfolios at Schroders since 2020

‒ Joined the Global Value team in December 2018

‒ Investment career commenced in 2012 at Baillie Gifford & Co on their graduate 

training scheme. Subsequently became an analyst for Emerging Markets equity 

and International equity. Promoted to fund manager on the Global Income 

Growth product in September 2017

‒ CFA Charter Holder

‒ Degree in European Social and Political Studies, University College London

‒ Managed value portfolios at Schroders since 2018

‒ Joined Schroders in 2017

‒ Investment career commenced in 2005

‒ Previously worked at Pictet Asset Management from 2013, as an Investment Manager 

focussing on emerging markets

‒ Prior to this was responsible for building customized valuation models at Credit Suisse 

Group from 2011. Career began in 2005, as a syndicate loan Analyst at Bancolombia 

and then as an investment banking analyst at Corficolombiana 

‒ MBA, Manchester Business School and Degree in Finance & Foreign Affairs, 

Universidad Externado de Colombia



A challenging decade for EM versus DM
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EM vs. DM (total return, rebased to 100)

The long-term trend of underperformance versus DM

Past performance is not a guide to future performance and may not be repeated.
Source: LSEG Datastream, MSCI, IBES, Schroders Strategic Research Unit. Data as at 31 December 2023. All returns in USD terms. Please see relevant disclaimers on page 47. 
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2023 return dispersion high: outperformers from all regions
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YTD returns in EM equity markets, US dollar terms

EM Europe and Latin American markets led while China was the laggard 

Past performance is not a guide to future performance and may not be repeated.
Note: EMEA is Europe, the Middle East and Africa.
Source: Schroders, LSEG Datastream, MSCI, Schroders Strategic Research Unit. Data as at 31 December 2023. Please see relevant disclaimers on page 47. 



Which rules do you follow?
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Source: Schroders

Traditional EM Rule Book Our Rule Book

– Top down macro guides country allocations.            
High GDP growth => high portfolio allocations

– Growth/Quality is what works

– Privately owned companies > State owned enterprises

– Being contrarian pays off.                                                  
Low GDP growth => low valuations

– Valuation is the only reliable guide

– Evaluate the risks and rewards on a case-by-case basis



Value is not a factor… it is a timeless universal philosophy 
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Value was born in the 30’s in the US when the market had these characteristics which 
influenced its success

These same characteristics are present in Emerging Markets today, 
and should be embraced as a source of opportunity within a Value strategy

Source: Schroders, September 2023. 

Challenging currencies

Non value oriented 
Shareholders

Unreadable annual reports

Less competition

Lack/less 
available information

Highly uncertain

Difficult accounting



Five flavours of Value
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Diversified Portfolio that is very different from the benchmark

Source: Schroders, as at 31 December 2022. Stocks listed are for illustrative purposes only and should not be viewed as a recommendation to buy to buy or sell. 

Fallen Angels
– Alibaba
– Megacable
– Aspen Pharmacare

Cyclicals
– Johnson Electric
– Hankook Tyres
– Hoschild Mining

Special Situations
– Yangzijiang Shipbuilding
– Kunlun Energy
– Compañía Sud 

Americana de Vapores

Structural challenge
– Telkom
– Asustek

Hidden Growth
– Airtel Africa
– Banco Bradesco
– Equity Group Holdings

Active share 90.6% – Tracking error 7.8% – SISF Emerging Markets Value CAPE 7.7x



Our ‘Rule Book’ – Aguas Andinas

11

Top-down macro guides country allocations.  High GDP growth => high portfolio allocations

Being contrarian pays off. Low GDP growth => low valuations.

Past performance is not a guide to future performance and may not be repeated.
For illustrative purposes only and should not be viewed as a recommendation to buy or sell. Schroders has expressed its own views and opinions and these may change.
Source: Schroders, Refinitiv Eikon, in USD, 07 June 2021 to 31 December 2023.

- Chilean water utility company
- Chile has eked out ~2% real 

GDP growth p/a in the past 
5ys AND has seen substantial 
political instability

BUT
- Political risk overblown
- Compelling valuation:          

P/E 7x; Dividend Yield 16%
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Our ‘Rule Book’ – Thungela Resources
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Growth Quality is what works

Valuation is the only reliable guide

Past performance is not a guide to future performance and may not be repeated.
For illustrative purposes only and should not be viewed as a recommendation to buy or sell. Schroders has expressed its own views and opinions and these may change.
Source: Schroders, Refinitiv Eikon, in USD, 07 June 2021 to 31 December 2023.

- Spin-off of Anglo-American 
coal assets

- Neither growth, nor quality
BUT
- Unlevered balance sheet
- Minimum contract coal prices 

for 2 years after IPO
- Very compelling valuation:  

P/E 3x; Dividend Yield 10%
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Our ‘Rule Book’
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Privately Owned Companies > State Owned Enterprises

Evaluate the risks and reward on a case by case basis

Past performance is not a guide to future performance and may not be repeated.
For illustrative purposes only and should not be viewed as a recommendation to buy or sell. Schroders has expressed its own views and opinions and these may change.
Source: Schroders, Refinitiv Eikon, in USD, 31 December 2020 to 31 December 2023. Rebased to 100.

– Eregli Demir: Turkish State 
Owned Steel Manufacturer

– Alibaba: Chinese Privately 
Owned E-commerce Platform

– Halyk Savings Bank: Biggest 
Bank in Kazakhstan. Owned 
by the former President’s 
Daughter and Son-in-Law

– All Risks are important, not 
just the shareholder structure



Process built upon valuation discipline 
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Risk/reward relationship central to every decision

Source: Schroders.

‒ Quantitative valuation 
screen on cyclically 
adjusted profit

‒ Focus on the cheapest 
quintile

‒ Avoids style drift

‒ Build a financial model covering 
at least 10 historic years

‒ Understand the business drivers 
and spot potential areas for 
investigation

‒ Normalisation of revenue, margins 
and returns

‒ Use of base rates when available

‒ Value traps managed 
through 7 Red question 
checklist

‒ Explicitly designed to 
address governance issues 
and poor capital allocation

‒ Includes ESG and 
unsustainable business 
practices

‒ Stocks with attractive 
risk/reward balance 
purchased

‒ Positions sized according to 
risk score after taking 
currency and geographic 
risks into consideration

‒ Largest positions are those 
with lowest risk

Universe screened Forensic analysis to understand the business and related risks Portfolio construction Learning lessons and review

‒ All decisions and models 
are publically available 
and stored for future use

‒ Builds efficiency over time
‒ Allows team to 

systematically learn from all 
prior analytical work

‒ Over 3,000 entries in archive

Interact with Schroders’ Global Emerging Markets team 

Risk
Reward



We provide something genuinely different
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In a peer group where EM assets are crowded away from Value

Source: Morningstar Direct, 30 September 2023. Funds shown are those with the largest assets under management as at 12 October 2023 in the Morningstar Global Emerging Markets Equity peer group 
(excluding index funds and ETFs). For illustrative purposes only and not a recommendation to buy or sell shares.



Portfolio characteristics
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Source: Schroders, Aladdin, as at 31 December 2023. Data shown is for illustrative purposes only and should not be viewed as a recommendation to buy or sell.
1Data is from inception on 30 September 2020 to 31 December 2023. Benchmark is MSCI Emerging Markets Index (Net)

Schroder ISF Emerging Markets Value

Schroder ISF Emerging Markets Value

Number of holdings 41 (30 – 70 range)

Upside capture1 118%

Downside capture1 42%

Predicted tracking error p.a. 7.4%

Active share 90%

Beta 0.93

Turnover Typically 30% per annum

Yield 7.5%

Maximum stock position 10%

Maximum GICS level 1 sector position 35%

Maximum single country position 15% (35% for China)

Cash Max 10%

Market cap Portfolio weight 
%

Bmk weight 
%

>€30bn 20.8 49.9

€10bn < €30bn 16.7 27.4

< €10bn 56.1 22.7

Cash 6.4 -

100 100



Schroder ISF Emerging Markets Value performance
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Periods to 31 December 2023

Source: Morningstar. Performance is based on ‘C’ class shares, bid to bid, net of fees.
The fund's performance should be assessed against its target benchmark being to exceed the MSCI EM (Net TR) index and compared against the MSCI EM Value (Net TR) index and the Morningstar Global 
Emerging Markets Equity sector. *Fund launch date: 30 September 2020.

Performance in USD % 3 months 6 months 1 year 2 year annualised Since inception* 
annualised

Schroder ISF Emerging Markets Value C Acc 9.2 7.7 16.7 3.4 16.2

MSCI EM NR 7.9 4.7 9.8 -6.3 0.7

Relative +1.3 +3.0 +6.9 +9.7 +15.5

MSCI EM Value NR 8.1 7.2 14.2 -2.0 6.6

Global Emerging Markets Equity category average 7.7 4.1 10.2 -7.3 0.3

Peer group quartile 1 1 1 1 1

Peer group percentile 17 9 10 2 1

Calendar year performance in USD % 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Schroder ISF Emerging Markets Value C Acc 16.7 -8.4 23.0 - - - - - - -

MSCI EM NR 9.8 -20.1 -2.5 - - - - - - -

MSCI EM Value NR 14.2 -15.8 4.0 - - - - - - -

Global Emerging Markets Equity category average 10.2 -21.9 -2.5 - - - - - - -

Past Performance is not a guide to future performance and may not be repeated. The value of investments and the income from them may go down as well 
as up and investors may not get back the amounts originally invested. Exchange rate changes may cause the value of investments to fall as well as rise. 
Performance data does not take into account any commissions and costs, if any, charged when units or shares of any fund, as applicable, are issued and 
redeemed.



Schroder ISF Emerging Markets Value
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Risk considerations

Source: Schroders.

Operational risk: Operational processes, including those related to the safekeeping of assets, may fail. This may result in losses to the fund.
Currency risk: The fund may lose value as a result of movements in foreign exchange rates.
Liquidity risk: In difficult market conditions, the fund may not be able to sell a security for full value or at all. This could affect performance and could cause the fund to
defer or suspend redemptions of its shares.
Stock connect risk: The fund may be investing in China "A" shares via the Shanghai-Hong Kong Stock Connect and Shenzhen-Hong Kong Stock Connect which may involve
clearing and settlement, regulatory, operational and counterparty risks.
Derivatives risk – efficient portfolio management: Derivatives may be used to manage the portfolio efficiently. A derivative may not perform as expected, may create
losses greater than the cost of the derivative and may result in losses to the fund.
IBOR risk: The transition of the financial markets away from the use of interbank offered rates (IBORs) to alternative reference rates may impact the valuation of certain
holdings and disrupt liquidity in certain instruments. This may impact the investment performance of the fund.
Emerging markets & frontier risk: Emerging markets, and especially frontier markets, generally carry greater political, legal, counterparty, operational and liquidity risk
than developed markets.
Performance risk: Investment objectives express an intended result but there is no guarantee that such a result will be achieved. Depending on market conditions and the
macro economic environment, investment objectives may become more difficult to achieve.
Concentration risk: The fund may be concentrated in a limited number of geographical regions, industry sectors, markets and/or individual positions. This may result in
large changes in the value of the fund, both up or down.

Market risk: The value of investments can go up and down and an investor may not get back the amount initially invested.



China, 21.3% Korea, 13.4% Brazil, 9.6%

South Africa, 6.9% Hong Kong, 6.2% United Kingdom, 5.9%

Taiwan, 5.3% Mexico, 4.7% Indonesia, 4.3%

Chile, 4.3% Singapore, 2.6% Kazakhstan, 2.2%

Slovenia, 1.9% Greece, 1.8% Czech Republic, 1.8%

Kenya, 1.1% Nigeria, 0.3%

Financials, 22.8% Information Technology, 12.2%

Consumer Discretionary, 11.5% Communication Services, 11.4%

Materials, 8.9% Consumer Staples, 7.0%

Industrials, 6.3% Energy, 5.1%

Utilities, 4.9% Health Care, 2.9%

Sector portfolio and benchmark positions

19

Schroder ISF Emerging Markets Value

Source: Schroders, FactSet. Data shown for the Schroder ISF Emerging Markets Value. The accounting data used by FactSet is un-audited, therefore any subsequent cleaning of data will not be reflected in 
FactSet. The sectors and securities shown above are for illustrative purposes only and are not to be considered a recommendation to buy or sell.

Sector portfolio exposure

Country portfolio exposure

As at 31 December 2023
Top 20 Holdings Portfolio

weight %

Samsung 4.2
Alibaba Group 3.7
Shinhan Financial 3.6
Telefonica Brasil 3.5
Banco Bradesco 3.2
Hankook Tire & Tec 3.1
Anhui Conch Cement 3.0
Petrobras 2.9
Aspen Pharmacare 2.9
Airtel Africa 2.9
Kunlun Energy Comp 2.7
Asustek Computer 2.7
Vtech Holdings 2.7
Kb Financial Group 2.6
Yangzijiang Shipbu 2.6
Tiger Brands 2.6
Ternium S A 2.4
Johnson Elec Hldgs 2.4
Compania Cerveceri 2.3
Megacable Holdings 2.3



Important information

Marketing material for professional clients only. 
Past performance is not a guide to future performance and may not be repeated. The value of investments and the income from them may go down as well 
as up and investors may not get back the amount originally invested.  Exchange rate changes may cause the value of any overseas investments to rise or fall.
Schroders has expressed its own views and opinions in this document and these may change. 
This information is not an offer, solicitation or recommendation to buy or sell any financial instrument or to adopt any investment strategy.  Nothing in this 
material should be construed as advice or a recommendation to buy or sell.  Information herein is believed to be reliable but we do not warrant its 
completeness or accuracy.
Any data has been sourced by us and is provided without any warranties of any kind.  It should be independently verified before further publication or use.  
Third party data is owned or licenced by the data provider and may not be reproduced, extracted or used for any other purpose without the data provider’s 
consent.  Neither we, nor the data provider, will have any liability in connection with the third party data.
The material is not intended to provide, and should not be relied on for accounting, legal or tax advice.  Reliance should not be placed on any views or 
information in the material when taking individual investment and/or strategic decisions.  No responsibility can be accepted for error of fact or opinion.
The forecasts included in this presentation should not be relied upon, are not guaranteed and are provided only as at the date of issue. Our forecasts are 
based on our own assumptions which may change. We accept no responsibility for any errors of fact or opinion and assume no obligation to provide you 
with any changes to our assumptions or forecasts. Forecasts and assumptions may be affected by external economic or other factors. 
Any references to securities, sectors, regions and/or countries are for illustrative purposes only. 
Schroders will be a data controller in respect of your personal data. For information on how Schroders might process your personal data, please view our 
Privacy Policy available at www.schroders.com/en/privacy-policy or on request should you not have access to this webpage. 
For your security, communications may be recorded or monitored. 

20

http://www.schroders.com/en/privacy-policy


Important information

FTSE Third Party Data Disclaimer: FTSE International Limited (“FTSE”) © FTSE (2024). “FTSE®” is a trade mark of London Stock Exchange Plc and The 
Financial Times Limited and is used by FTSE International Limited under licence. All rights in the FTSE indices and / or FTSE ratings vest in FTSE and/or its 
licensors. Neither FTSE nor its licensors accept any liability for any errors or omissions in the FTSE indices and / or FTSE ratings or underlying data. No further 
distribution of FTSE Data is permitted without FTSE’s express written consent.
MSCI Third Party Data Disclaimer: Third party data including MSCI data is owned or licensed by the data provider and may not be reproduced or extracted 
and used for any other purpose without the data provider's consent. Third party data is provided without any warranties of any kind. The data provider and 
issuer of the document shall have no liability in connection with the third party data. The terms of the third party’s specific disclaimers, if any, are set forth in 
the Important Information section at www.schroders.com.
Morningstar: © 2024 Morningstar UK Ltd. All rights reserved. The information contained herein: (1) is proprietary to Morningstar and/or its content 
providers; (2) may not be copied or distributed; and (3) is not warranted to be accurate, complete, or timely. Neither Morningstar nor its content providers 
are responsible for any damages or losses arising from any use of this information. Past performance is no guarantee of future results. For more detailed 
information about Morningstar's Analyst Rating, including its methodology, please go to: 
http://corporate.morningstar.com/us/documents/MethodologyDocuments/AnalystRatingforFundsMethodology.pdf For disclosure and detailed information 
about this fund please refer to full Morningstar Global Fund Report
Issued in January 2024 by Schroder Investment Management Limited, 1 London Wall Place, London EC2Y 5AU, who is authorised and regulated by the 
Financial Conduct Authority. 
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http://www.schroders.com/
http://corporate.morningstar.com/us/documents/MethodologyDocuments/AnalystRatingforFundsMethodology.pdf


Thank you
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